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Daily Schedule
Period Start/End Time Time Length
Period 1 8:00 AM-8:55 AM 55 min
Period 2 9:00 AM-9:55 AM 55 min
Advisory 10:00 AM-10:25 am 25 min
Nutrition 10:25 AM-10:40 AM 15 min
Period 3 10:45 AM-11:40 AM 55 min
Period 4 11:45 AM-12:40 PM 55 min
Lunch 12:40 PM-1:10 PM 30 min
Period 5 1:15 PM-2:10 PM 55 min
Period 6 2:15 PM-3:10 PM 55 min

Professional Development Day Schedule

Period Start/End Time Time Length
Period 1 8:00 AM-8:45 AM 45 min
Period 2 8:50 AM-9:35 AM 5 min
Nutrition 9:35 AM-9:50 AM 15 min
Period 3 9:55 AM-10:40 AM 45 min
Period 4 10:45 AM-11:25 AM 45 min
Lunch 11:25 AM-11:55 AM 30 min
Period 5 12:00 PM-12:55 PM 45 min
Period 6 1:00 PM-1:45 PM 45 min

Teacher PD 1:50 PM-3:10 PM 80 min



APPENDIX I

Huntington Park Institute of Applied Medicine (HPIAM)
Election-to-Work Agreement
2012-2013

Dear Colleague,

We invite you to join the community of Huntington Park Institute of Applied Medicine (HPIAM)
— a Pilot School an autonomous small school offering health and medical career themes of
education.

HPIAM has been established with a Vision of creating the conditions for students to innovate
and create real world 21* Century projects that may have an impact on the school, the
community and their fellow classmates. The school will develop stimulating experiences that
enhance the skills of critical thinking, communications and collaboration, and creativity across
the California standards-based curriculum.

It will be our Mission to provide these experiences for all students. We will be committed to
partnering with parents and students to ensure that we hear their voices and provide many
alternatives for students to demonstrate their understanding of the standards-based curriculum.
The data has informed us of the need to ensure strong emphasis on math, reading, and writing
skills. We will strive to deeply understand the skills necessary for our students to become 21%
Century learners who will use their knowledge to create lasting change in the school,
community, and in the lives of others.

Please join us in this adventurous and rewarding ride into our students’ future. We believe you
can play a vital role in your capacity as a faculty member of HPIAM. Together, we can make this
journey fascinating and, most importantly, valuable for our community’s youth. We are asking
you to review and sign this Election to Work Agreement, a condition necessary for your
participation in HPIAM As you may note, the Election to Work Agreement provides, among
other things, important information pertaining to administrative matters as well as your roles and
responsibilities at HPIAM

Very truly yours,
Your HPIAM Design Team



AGREEMENT

VISION

The vision of HPIAM in partnership with parents and the community, will strive to provide
intellectually stimulating experiences for its students that enhance learning through the Core
Values: Collaboration, Coaching, Reflection and Feedback, 21* Century Teaching and Learning,
and Reading/research that along with adherence to the California State Standards will ensure that
students of all ability levels are well equipped to meet the challenges of post secondary
education, work and life. However, their education will not be complete until they can
implement what they have learned to make a difference in their school, their community, or the
lives of others. For this reason the project based work will require students to design solutions to
school, community, and/or real world issues.

MISSION STATEMENT

The mission of HPIAM is to provide students with a rigorous, well-rounded educational program
including Marzano’s strategies, 21* Century skills, Project-Based Learning, Technology and
Intervention will lead to college entrance and/or career pathways, and foster the students’
economic independence and social responsibility in the 21st Century and prepare them to
compete and become problem solvers in an innovative global economy.

PREAMBLE

HPIAM has been established as a Pilot School within the LAUSD Local District 6 at South
Region High School #7, building a partnership with UTLA, and AALA and has been approved
by HPIAM Design Team.

UNDERTAKING BY PROFESSIONALS

L (Print Name), am voluntarily electing to work at the Huntington
Park Institute of Applied Medicine at South Region High School #7. By signing this agreement,
I understand the vision and mission of the school, and agree to comply with the duties and
responsibilities described below.

School Day

For the school year 2012-2013, the school day will be from 8:00 a.m. to 2:30 p.m. with a 6
period schedule and an advisory period. As per the UTLA contract all staff are expected to arrive
10 minutes prior to and stay 10 minutes after the school day. Professional development will be
scheduled once a week at which time the students will have an early dismissal.

School Year
HPIAM will follow the LAUSD Early-Start traditional schedule of 180 days of instruction for
the school year beginning August 14, 2012 and ending June 4, 2013.

Academic Curriculum
HPIAM requires an interdisciplinary curriculum that works horizontally at the same grade level
within each school and also builds vertically throughout the students’ four-year education. The



academic curriculum will be creatively designed to meet the diverse learning styles and needs of
our student population. Professionals will work in teams and are expected to employ 21* century
project-based, standards-based instruction techniques in their teaching methodologies. The
lessons and curriculum will be developed collaboratively by grade-level, elective and other
content specific team(s) of teachers. Members of teaching teams will meet routinely in order to
assess student needs, reflect on student work, revise, and develop curriculum.

Time Required to Render Service Beyond the instructional school/ work year or day
HPIAM is a revolutionary idea in the field of student education. However, the success of this
endeavor will depend significantly on the ability of the faculty members to be an integral part of
a collaborative learning community, one that requires taking a fresh approach towards the
practice of teaching and learning. In addition to classroom instruction time, students will greatly
benefit from additional interaction with and support from their teachers. Such interaction can be
achieved by the following contributions by their teachers:

* maintain two (2) office hours per week for tutoring, parent conferences, student progress
monitoring, and guide students that need additional help in understanding the concepts
being taught

* supervise one extra curricular or school event each semester not including those
mentioned in Parent/Community

Commitment to Professional Development (PD)
HPIAM will support its faculty members in achieving their professional goals in line with the
mission of the school by providing resources. To facilitate the process, the HPIAM Design
Team has identified five instructional priorities described below.

* 2l1st Century Skills

* Interdisciplinary Studies

* Project-based Learning

* Research-based Strategies

* Technology Integration

HPIAM will make available to its faculty members a variety of PD programs which will be
created by the applicable Principal, Coordinator and teachers geared towards assisting all in
creating, developing and modifying the academic curriculum in line with the above described
priorities.

To make judicious and effective use of the resources available to the faculty members, it is
expected that the members will:

* attend the designated PD sessions and faculty meetings throughout the year

* apply PD learning experiences in the classroom

* maintain a PD portfolio to chart and reflect progress

* endeavor to enhance the PD portfolio by attending PD (seminars, workshops or classes )

in the primary theme or instructional priorities of the school
* attend a 5-day summer institute in July, 2012
* participate in peer coaching to reflect and improve the practice of teaching and learning.

Participation in Parent/Community Events



To further the goal of partnership with parents and community described in the vision statement,
faculty members will also:
e attend the 9th grade orientation, which will be scheduled on a Saturday prior to the
beginning of the school year
* attend all designated parent meetings, conferences, and appropriate SST and IEP
meetings related to students in their classes
* plan and participate in a recruitment fair targeted at 8" graders
* sponsor one school club, sport, or extracurricular activty afterschool based on theme of
the school, collective interests of the student population, or faculty interest or expertise

Additional Measures for Performance Evaluation which Enhances Pilot School

HPIAM intends to use a broad based system to evaluate the performance of its professionals to
optimize student performance and to achieve strong results. In addition to the LAUSD Stull
process, multiple perspectives will be taken into consideration for performance evaluation.
Every faculty member will maintain an assessment portfolio that will contain evidence,
reflection and feedback based on the following:

* Goal Setting

* PD portfolio - self reflection

* Peer feedback

e Parent feedback

* Student feedback

* Small school coordinator assessment

Governance

As a Pilot School, the Huntington Park Institute of Applied Medicine Governing Council
replaces the roles of the Share Decision Making Council (SDM). The Governing Council is
comprised of non-paid members that include the principal, teachers/coordinator, parents,
students, and community members. HPIAM stakeholders will have the opportunity to serve on
the Council if elected, and/or participate on a sub-committee of their choice. This distributed
leadership model will be highly encouraged at our school site. The Governing Council will
approve the annual Election- to -Work Agreement (EWA), School budget and policies, in order
to implement the vision of the school. Grievances will be handled according to the MOU
between LAUSD and the Public School Choice initiative. Teachers are expected to commit
fully to the carrying out our vision and mission of HPIAM and participate in the development of
a collaborative, professional community. In order to support this community, it is expected that
HPIAM staff participate fully in all regular and supplemental job duties as described in their job
description, the HPIAM proposal (mission/vision) and the EWA.

Salary, Benefits, Seniority, and Membership in Bargaining Unit

HPIAM teachers will continue to accrue seniority within the District as they would if working
elsewhere in LAUSD. Persons employed as faculty of HPIAM will receive the wages and
benefits established in the LAUSD-UTLA Collective Bargaining Agreement and will continue to
remain members of the UTLA bargaining unit.

Voluntary Transfer



A staff member, who voluntarily wishes to excess (be released from) HPIAM at the end of a
school year, shall notify the Principal of his/her decision, in writing, no later than March 15" of
the applicable school year.

Release of Staff (Excessing)

A staff member may be released from his/her responsibilities at HPIAM if it is determined by the
Principal that the staff member has not complied with the terms of this Election-to-Work
Agreement and/or if he/she is unable to support and implement the vision and the mission.
Release of a teacher will be determined in collaboration with the Principal’s direct observations
and findings, and/or input from Coordinator. Excessing criteria and due process will be carried
out in accordance with the Bargaining Unit Agreement and Pilot School autonomy. Teachers will
be notified by March 15" if they are being released from their duties for the following year.

Substitute Coverage

In the event of an absence, staff is expected to follow the appropriate procedures outlined for
such purposes including a request for a substitute and notifying the school office regarding
absences. All procedures and compensation for period coverage and substitute requests will
adhere to the LAUSD-UTLA Collective Bargaining Agreement.

Dispute Resolution

If there is a dispute between a faculty member and HPIAM, the faculty member will meet and
confer with the Principal or any authorized designee to discuss and resolve the dispute within a
reasonable period of time. If such dispute cannot be resolved within a reasonable period of time,
the following dispute resolution process, approved by the Governing Council, will be used:

1. The aggrieved faculty member will submit to the Principal, in writing, a brief summary of
the nature of the dispute and the resolution desired within four (4) days of the grievous
incident.

2. The Principal will meet with the grievant within four (4) business days of receiving the
written notice and use his/her best efforts to resolve the issue.

3. [If the dispute cannot be resolved satisfactorily, the grievant may then present his/her
complaint to the Governing Council at the next scheduled meeting and seek a resolution
of the issue.

4. 1If the dispute remains unresolved following the hearing with the Governing Council, the
parties will then seek a final resolution by submitting the matter to an Appeal Board
comprised of the representatives from the Local District, UTLA, and the Governing
Council.



BY SIGNING THIS DOCUMENT, I ACKNOWLEDGE THAT I HAVE READ AND
UNDERSTAND ALL THE PROVISIONS OF THIS ELECTION-TO-WORK AGREEMENT. I
ACCEPT THE TERMS OF THIS ELECTION-TO- WORK AGREEMENT.

Name (Print):

Signature:

Date:




APPENDIX B

Huntington Park Institute of Applied Medicine at South Region High School #7

Informational Summary

MISSION AND VISION OF SCHOOL

The Huntington Park Institute of Applied Medicine (HPIAM) is a small college-prep school
committed to providing students with opportunities to explore health related careers and
professions. It is our intent that the graduates of the HPIAM will contribute to the strength of
our local communities and global economy. HPIAM will be producing graduates who will be
equipped with the necessary 21* century life skills to better understand the concepts and roles of
wellness and utilizing that knowledge to inform and influence their communities and each other.

At the Huntington Park Institute of Applied Medicine (HPIAM)), it is our belief that ALL
students will learn, graduate, and pursue post-secondary education.

As we look to the future, it is these core fundamental beliefs that will guide our future
proceedings.

1.

All teaching will be driven by the 21* century learner skills that are vital to surviving and
competing at the global level (Survival Skills, Critical Thinking and Problem-Solving,
Collaboration across Networks and Leading by Influence, Agility and Adaptability,
Effective Oral and Written Communication, Accessing and Analyzing Information,
Curiosity and Imagination).

The HPIAM staff will concentrate on academic and personal growth of students by
providing meaningful learning experiences that are rigorous, standards-based.
Additionally teachers will concentrate on first good teaching, reflection of practice,
intervention and a continuous cycle of instructional improvement of students.

All students have the potential to learn.

Through personalization activities and the pairing of a mentor to each student, we will
ensure that all students will graduate.




5. The school will be a safe learning environment that will embrace diversity and respect all
students, parents and staff.

DESIGNING DATA DRIVEN & STUDENT CENTERED INSTRUCTIONAL
PROGRAMS

Huntington Park Institute of Applied Medicine will be servicing students from the Huntington
Park High School area. The performance data from Huntington Park High indicate low
proficiency, particularly in Mathematics. Although there has been slight gain in recent years in
both English and Mathematics, proficiency rates for 2010 were only 24% and 5%, respectively.
During the same year, only 2% of English Learners and 1% of Students with Disabilities were
proficient in English while 2% of English Learners and 0% of Students with Disabilities were
proficient in Mathematics. This data shows an enormous need to build a stronger instructional
program in both English and Mathematics, focusing on better meeting the needs of our English
Learners and Students with Disabilities.

INSTRUCTIONAL PROGRAM

The Huntington Park Institute of Applied Medicine (HPIAM), is committed to making public
education relevant in a global society. Our curriculum and instruction is designed to combine
culturally relevancy with rigorous academic standards for career and college readiness in our
students. The curriculum and instruction will help students develop self-realization and socio-
civic development for this inter-connected 21* Century world.

HPIAM shares three goals for curriculum:

1. To develop 21* Century skills.
2. To prepare students for viable employment in the workforce.
3. To fulfill A through G requirements for post-secondary education.

We will focus on College and Career readiness. Our students will be offered the opportunity to
pursue one of four career pathways. Each pathway will consist of the following core
components:

e Rigorous academic instruction in English, mathematics, science, history, and foreign
language courses preparing students for universities, apprenticeships and internships, or
full-time employment.

* A demanding progression of technical courses that provides practical knowledge and skills,
preparing students for high-skill, high-wage employment.

e Work-based learning beginning with mentoring and job shadowing, and leading to
internships and apprenticeships that complement classroom instruction and bring technical
learning to life.

» Support services including counseling and additional instruction in literacy and
mathematics to prepare students for advanced academic instruction and technical
employment.



SCHOOL CULTURE

The Huntington Park Institute of Applied Medicine is committed to providing students with
an effective and nurturing academic program that prepares students to be successful
leaders in the global community. It is our conviction to give our students the necessary
educational foundation that will enable them to enter their adult lives and pursue a life of
their choosing. We believe that the best way to do this is in a small, personalized, and safe
learning environment in which the needs of every student are addressed, every person on
campus works daily in the pursuit of academic excellence, and a strong foundation of
collaboration exists.

Our end goal is for graduates to be successful, productive members of the global
community who have the skills to be competitive in the 21st Century. Our structures,
traditions, and policies will all be driven with this end goal in mind. The values include
high expectations for behavior and academic performance, collaboration to better meet
goals, reflection as a means to increase student and adult learning, individual and shared
accountability and an unwavering dedication to continuous improvement.

A day in the life of an HPIAM student would involve many meaningful interactions with
peers and staff. An HPIAM student would enter classrooms in which different academic
disciplines would be interconnected with real world experiences. HPIAM students would
enter into classrooms that would promote discussion, problem-solving and proudly display
student work. Atlunchtime, the HPIAM student would go to his chosen extra-curricular
club such as the Health Occupations Students of America Club and participate in the
planning and implementation of an upcoming community health fair. After school, the
student would participate in a extra-curricular activity such as a sport or club or if
necessary, go to see a teacher in office hours for extra tutoring or remediation.

PARENT ENGAGEMENT AND INVOLVEMENT

HPIAM will help families establish an environment to support their children as students by
providing parents with varying opportunities to take parent education courses and “workshops”
(e.g. family literacy, numeracy, college, financial aid, grade level expectations, college
expectations, adolescent development, parent advocacy, building decision making capacity,
homework help). For us, workshops means not just having a class on a particular topic, but also
making available the information in different forms that can be viewed, heard, shared, or read,
anywhere any time.

At HPIAM, we believe that accurate and timely communication regarding school programs and
student progress is key to a successful school. We will ramp up communication to parents and
community members by taking advantage of multiple modes of communication such as a
websites, internet forums, bulletin boards, email, mailers, direct phone calls, meetings, and
frequent newsletters, conferences, and Counselor home visits.



It is vital to our success that we help and support our students by utilizing their parents as
volunteers. With that thought in mind, we will provide different opportunities for parents and
caretakers to be actively involved in the education of our students (e.g. additional parent
conferences nights, content specific nights to showcase student work, recognition of success
ceremonies, Town Hall meetings, grade-level orientation, student-run showcases, parent day
visitations to observe classroom experience). We intend to create an open classroom
environment where parents can become room parents and assist teachers with duties such as
organizing academic and school events, facilitating communication between other parents,
supervision, and serving as judges on culminating projects. At the beginning of every school
year, we will send out a parent postcard survey to identify available volunteer talents. It is our
intent that parents and caretakers will recognize that the word “volunteer” is anyone who
supports school goals and children’s learning or development in any way, any place, or any time
— not just during the school day.

Parents will be involved in the decision-making process through PTA/PTSA, advisory councils
and committees (e.g. Parent Leadership Committee, curriculum council, safety collaborative,
ELAC, CEAC, School Site Council, Governing Council). The Parent Leadership Committee
will meet regularly and be involved in the development and judging of senior/ESLR grade level
projects. The committee will discuss issues regarding curriculum, intervention, parent
instructional survey, advisors to hiring and instructional capacity, family participation, and
school safety and culture.

STAFFING

Staffing autonomy provides HPIAM the opportunity to recruit and retain a stable and diverse
teaching staff. Teachers are expected to be masters of their content in order to effectively
challenge students to master skills and enhance their learning experiences as well as differentiate
instruction in order to support varying students learning modalities and abilities. Each teacher
will need to possess required credentials and/or certificates.

Our teachers will support our vision in providing intervention and incorporate the instructional
principles: 21* century skills, interdisciplinary studies, project-based learning, instructional
strategies and technology integration.

In order for the most qualified professional to be selected, a resume screening process will
identify individuals who posses the educational beliefs for HPIAM. Following the screening
process, we will create a hiring panel consisting of an administrator, small school coordinator,
teachers, counselor, parent(s) and student(s). The interview by committee will be guided by an
interview rubric with questions and LAUSD guidelines.



Appendix P
Public School Choice 3.0

Performance Plan

PSC School Site: South Region High School #7

Design Team Name:

Year 1: Year 1:
. . Year 1: k Year 2: Year 3:
Indicators Baseline  Baseline Goal/ Strategies for Measures for Goal/ Goal/
(09-10) (10-11) Achieving Evaluating
Target Target Target
Goal Success
CSTELA
1 | % of all students scoring FBB/BB | 42.0% 43.6% 38.6% Using datato | Common 33.6% | 28.6%
English Learners 77.3% 82.9% 77.3% | develop Formative 72.3% | 67.3%
Special Education 90.7% 89.4% 85.5% | targeted Assessments, | 80.5% | 75.5%
African American 52.9% 60.0% 55.0% Instruction, Periodic 50.0% | 45.0%
Latino 41.9% 43.6% 38.6% modify Assessments, | 33.6% | 28.6%
White 61.5% 40.0% 35.0% Instruction CST Scores, 30.0% 25.0%
Asian 50.0% 25.0% 10.0% | and provide CAHSEE 5.0% 0%
Economically Disadvantaged | 41.6% 43.2% 38.2% Intervention. | Scores 33.2% | 28.2%
2 | % of all students scoring Prof or | 23.9% 23.7% 28.7% Using datato | Common 33.7% | 38.7%
Adv
English Learners 1.6% 2.2% 7.2% develop Formative 12.2% 17.2%
Special Education 0.8% 2.7% 7.7% targeted Assessments, | 12.7% 17.7%
African American 11.8% 20.0% 25.0% instruction, Periodic 30.0% 35.0%
Latino 24.0% 23.8% 28.8% modify Assessments, | 33.8% | 38.8%
White 23.1% 0% 5.0% Instruction CST Scores, 10.0% 15.0%
Asian 0% 0% 5.0% and provide CAHSEE 10.0% 15.0%
Economically Disadv. 24.1% 23.6% 28.6% Intervention. | Scores 33.6% | 38.6%
CST MATH
3 | % of all students scoring FBB/BB | 78.7% 75.5% 70.5% Using datato | Common 65.5% | 60.5%
English Learners 94.3% 89.4% 84.9% | develop Formative 79.4% | 74.9%
Special Education 94.2% 89.5% 84.5% | targeted Assessments, | 79.5% | 74.5%
African American 82.4% 60.0% 55.0% instruction, Periodic 50.0% | 45.0%
Latino 78.0% 75.1% 70.1% modify Assessments, | 65.1% | 60.1%
White 60.0% 50.0% 45.0% instruction CST Scores, 40.0% 35.0%
Asian 71.4% 100.0% | 95.0% | and provide CAHSEE 90.0% | 85.0%
Economically Disadv. 77.4% Intervention. | Scores
4 | % of all students scoring Prof or | 4.9% 8.1% 13.1% Using datato | Common 18.1% | 23.1%
Adv
English Learners 1.2% 1.3% 6.3% Develop Formative 11.3% 16.3%
Special Education .6% 3.2% 8.6% targeted Assessments, | 13.6% 18.6%
African American 0% 20.0% 25.0% instruction, Periodic 30.0% | 35.0%
Latino 47.8% 8.1% 13.1% modify Assessments | 18.1% | 23.1%
White 20.0% 25.0% 30.0% instruction, CST Scores, 35.0% 40.0%
Asian 0% 0% 5.0% and provide CAHSEE 10.0% 15.0%
Economically Disadv. 4.8% intervention
ENGLISH LEARNERS (EL)
7 | Reclassification Rate 11.1% 10.0% 15.0% Develop CELDT, CST 20.0% | 25.0%
targeted
instruction,

April 2011




Indicators

Public School Choice 3.0
Performance Plan

Year 1:
Year 1:

Baseline  Baseline Strategies for

Goal/

(09-10)  (10-11) e

Achieving
Goal

modify
instruction
and provide
intervention
with ESL
teacher

Year 1:
Measures for
Evaluating
Success

Appendix P

Year 2:
Goal/
Target

% EL Students Scoring Proficient
on CELDT

48% 33.8% 39% Develop
targeted
instruction,
modify
instruction
and provide
intervention
with ESL
teacher

CELDT

44% 49%

GRADUATION (high schools only)

9

Four Year Cohort Grad Rate

52.0% 52.3% 60% Counselor
will work
with students
on
Individualize
d graduation
Plans (IGP)
and monitor
student
progress

65% 70%

10

CAHSEE Pass Rate (10th grade)

53.9% 52.4% 57.4%

CAHSEE

62.4% | 67.4%

11

% Students In A-G Courses
Receiving Grade of C or Higher

oM 227 | 9"87% | 92% Counselor
10" 10" 79% | 84% will work
18.7 11t with students
11" 10% | 44.6% 50% on

12 12"36% | 41% Individualize
12.% d graduation
Plans (IGP)
and monitor
student
progress

Student Cum
Credit Check
School
Report Card

95% 98%
89% 94%

55% 59%
46% 51%

12

% Graduates Meeting A-G
Requirements

17% 20% 25% Counselor
will work
with students
on
Individualize
d graduation

Student Cum
Credit Check
School
Report Card

30% 35%

April 2011




Indicators

Public School Choice 3.0
Performance Plan

Year 1:
Year 1:

Baseline  Baseline Strategies for

Goal/

(09-10)  (10-11) e

Achieving
Goal
Plans (IGP)
and monitor
student
progress

Year 1:
Measures for
Evaluating
Success

Appendix P

RET

ENTION RATE (high schools only)

# First Time 9th Graders

55% 70% 75% Counselor
will work
with students
on
Individualize
d graduation
Plans (IGP)
and monitor
student
progress

Student Cum
Credit Check
School
Report Card

80%

85%

% Retained 9™ Graders

45% 30% 25% Counselor
will work
with students
on
Individualize
d graduation
Plans (IGP)
and monitor
student
progress

Student Cum
Credit Check
School
Report Card

20%

15%

CULTURE/CLIMATE & MISSION-SPECIF

IC

13

Attendance Rate for Students

93.1% 92.8% 95% Calls home to
students who
are
chronically
absent,
parent
conferences,
home visits,
attendance
contracts

ISIS, SIS
reports

96%

97%

14

Attendance Rate for All Staff

92.9% 94.2% 95% Support staff
with
constant
team
building and
bonding
exercises,

School
Report Card

96%

97%

April 2011




Public School Choice 3.0
Performance Plan

Appendix P

Year 1: Year 1: Year 1:
Indicators Baseline  Baseline Goal/ Strategies for Measures for
(09-10) (10-11) Achieving Evaluating
Target
Goal Success
keep morale
up
15 | Number of Suspensions % 2% 2% 1% Progressive ODR Reports | 1% 1%
discipline,
parent
conferences,
home visits,
behavior
contracts

16 | School Experience Survey: 15.4% 8.9% 40% Provide School 45% 50%
% Parents Participating parents with | Report Card

various and School
different Experience
opportunities | Survey

to become

active and

contributing

members of

the school.

17 | School Experience Survey: ok 85% 90% Provide School 93% 96%
% Parents Reporting “Often or parents with | Report Card
Always” in category of “Overall various and School
School Involvement” different Experience

opportunities | Survey
to become
active and
contributing
members of
the school.
Local District 6 — Huntington Park Institute of Applied Medicine (HPIAM)
11/17/11
Design Team Name Date

Applicant Team Representative Signature

Local District Superintendent Signature

April 2011




Instructions

Public School Choice 3.0
Performance Plan

Number of students scoring Far Below Basic/Below Basic divided by the
number of students tested.
1. % of Students Scoring FBB/BB
> : / For EL and Special Education students, the School Report Card and Data
3. on CST (ELA and Math) . . )
Summary Sheet provide the percentage of students scoring Basic and
Above. The Data are also available via MyData. If you do not have access to
MyData, please contact the PSC office.
Number of students scoring Proficient or Advanced divided by the number of
2. % of Students Scoring P/Adv | students tested.
4. on CST (ELA and Math)
See Data Summary Sheet Boxes 3 and 4.
5 Number of First Time 9" Number of first time 9™ graders who enrolled at the beginning of the year.
*  Graders Do not include students repeating ot grade.
Number of first time 9" graders who did not meet all credit requirements to
advance to 10" grade status by the end of the school year.
6 % Retained 9" Graders & y y
See School Report Card page 1.
Number of students reclassified in 2009-10 divided by the total number of EL
. students from the previous year.
7. Reclassification Rate (EL)
See Data Summary Sheet Box 9.
Number of students scoring proficient (Early Advanced and Advanced) on
8 % EL Students Scoring CELDT divided by the total number of students tested.
" Proficient on CELDT
See School Report Card page 4.
Number of students who graduated Spring 2010 school year divided by the
number of first time 9™ grade students who first enrolled in the school Fall
2005, taking into account new enrollees and subtracting students who have
9. Four Year Cohort Grad Rate
left the school but have not dropped out.
See School Report Card page 2.
Number of 10™ grade students passing both parts (ELA and math) of the
10 CAHSEE Pass Rate CAHSEE divided by the total number of 10™ grade students tested.
* (10" grade)
See School Report Card page 1.
Number of students receiving a grade of C or higher divided by the number
11 % Students in A-G Courses of students enrolled in A-G courses.
" Receiving Grade of C or Higher
See Data Summary Sheet.

5




Public School Choice 3.0
Performance Plan

% Graduates Meeting A-G

Number of graduates meeting A-G requirements divided by the total
number of graduates, from the four year cohort.

12. .
Requirements
See School Repot Card page 2.
13. Attendance Rate for Students | See Data Summary Sheet Box 10. Days present divided by days enrolled.
14. Attendance Rate for All Staff See Data Summary Sheet Box 10.
15. Number of Suspensions See Data Summary Sheet Box 10.
16 School Experience Survey: Available in School Experience Survey results.
* % Parents Participating http://reportcardsurvey.lausd.net/surveys/reports.jsp
Sl Experlence‘: AR Provide the overall percentage for the school.
17 % Parents Reporting “Often or
*  Always” in category of Available in School E . s it
«Overall School Involvement” vailable in School Experience Survey results.
18- Iture or Mission- ifi
8- Cu -u e or Mission-Specific Design teams may add their own indicators.
20. Indicators




APPENDIX L
Policies for Retention, Graduation, and Student Behavior

The Huntington Park Institute of Applied Medicine will follow all LAUSD policies regarding
retention, graduation, and student behavior.



APPENDIX G
Job Description for HPIAM Principal

* Develop the Master Schedule

* Oversee discipline and attendance

* Participate in the staffing process for their school

* Develop and execute staff meetings

* Participate in community outreach

* Oversee Intersession and summer school

* Facilitate data gathering and Intervention

* Develop and execute professional development.

* Guide and support curriculum and instruction

* Develop and actively participate in a peer observation process.



APPENDIX C

Professional Development Calendar

Structure

Topic(s)

Frequency

Summer Professional
Development Institute

-Cultivating a Collaborative Culture
-Developing a Common
Understanding of HPIAM’s Mission,
Vision, and Instructional Goals
-Data Analysis

-Common Instructional Planning

1 Week during the
Summer

Professional Learning
Community Meetings

-Developing and Implementing a
Common Instructional Plan
-Lesson Study

-Analyzing Data

-Developing Interventions
-Evaluate Effectiveness of
Instructional Strategies

Weekly 1-hour
Meetings

Individualized
Professional
Development Plan Teams

-Provide Support and Feedback on
Professional Growth

-Discuss Peer Observations
-Discuss Professional Reading and
Research

Bi-weekly 1-hour
Meetings

LAUSD Professional
Development Days

Day #1: Backward Planning Design
Day #2: Using Data to Inform
Decision-Making

Day #3: SDAIE and Meeting the
Needs of English Learners

Day #4: Strategies for Developing
Academic Vocabulary

Day #5: Differentiating Instruction
Day #6: Differentiating Instruction
Day #7:Writing Across the
Curriculum

Day #8: Engagement Strategies
Day #9: Marzano Strategies

Day #10: Marzano Strategies

Day #11: Interactive Notebook
Day #12: Developing 21% Century
Skills

Day #13: Bloom’s Taxonomy and
Higher Order Thinking Skills

Day #14: Instructional Program
Evaluation

14 PD Sessions
Aligned to the
LAUSD Calendar




LOS ANGELES UNIFIED SCHOOL DISTRICT
Public School Choice Resolution 3.0
E Applicant History Data Summary Sheet

NAME OF PSC SCHOOL: South Region High School #7
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Applicant Team Name
Local District 6 High Schools
Huntington Park Institute of Applied Medicine 4,185]<1% | 98%]|<1% |<1% |>95% | 33%| 9%)|603| 32| 24%| 3%| 5%| 2% 1% 0%| 2%| 2%| 24% 5%| 24% 5% * * 7%| 11%| 23% | 77% | 77%

INSTRUCTIONS

The Applicant History Data Sheet provides supplemental information for Section A-3 "Applicant Team Analysis." Teams may choose to use a different format than what is provided here, but applicant teams
must still submit as much data as possible to respond to Section A-3 and to support the strenghts of the team. While the District understands that the data may not necessarily be comparable across internal
and external teams, nor within each category, data on past preformance remains a critical component in the application evaluation process.

1. Name of PSC School: Enter the name of the school for which you are applying.

2. Applicant Team Name: Several examples are shown. Enter your team/organization name in bold.

-Charter schools or Network Partners. List each school your organization manages that is at the same level as the PSC school. For example, if the PSC school is a middle school, only list the middle schools your
organization manages.

-Local Districts. Provide the data for either all elementary, all middle, or all high schools, depending on the level of the PSC school. If the PSC school is a middle school, provide the data for your middle
schools.

-School Teams. Applicant teams that involve the entire school should provide school-level data .

-Teacher Teams. Internal teams that are groups of teachers do not have relevant data at the school level, which will be taken into consideration during the review of the Applicant History Data Sheet.
Nonetheless, teacher teams are encouraged to provide data points they feel may be relevant and useful to the review. Teacher teams must also respond in narrative form to Section A, Question 2.

3. Demographic Data: In cases where data are not available, please note with an asterisk (*) in the box.
4. Performance Data: In cases where data are not available, please note with an asterisk (*) in the box.



ASSURANCES FORM

Please check the school model that you have selected for your proposal:

|:| Traditional |Z| Pilot |:| Network Partner |:| ESBMM
|:| Independent Charter |:| Affiliated Charter

Name of School South Region #7 (Linda Marquez High School)

Name of Applicant Group/Applicant Team: Huntington Park Institute of Applied Medicine

Lead Applicant : Jonathan Chaikittirattana Title of Lead Applicant: HPIAM Small School Coordinator

Mailing Address 5115 Southern Avenue, South Gate, CA 90280

Phone Number 562-225-5769 Fax Number 323-583-0463

Email Address mrc_hp_spartan@yahoo.com Website (if available)

By signing this Assurance Form, you agree that you will comply with and/or provide supporting information for the
following assurances:

1. Assurance that an Applicant Organization/Applicant Team is NOT a For-Profit Entity
Please check one of the following statements..
|:| The Applicant Organization/Applicant Team listed above is comprised of a FOR-PROFIT ENTITY.

|:| The Applicant Organization/Applicant Team listed above is a NOT-FOR-PROFIT entity. Documentation and
certification of not-for-profit status (e.g. 501c3 form) must accompany this proposal.

|Z| The Applicant Organization/Applicant Team listed above is ONLY comprised of LAUSD internal employees,
departments, etc. (e.g. teacher teams, local districts).

|:| The Applicant Organization/Applicant Team listed above is comprised of LAUSD internal employees, departments,
etc (e.g. teacher teams, local districts) IN PARTNERSHIP WITH ONE OR MORE NOT-FOR-PROFIT ENTITIES.
Documentation and certification of not-for-profit status (e.g. 501c3 form) must accompany this proposal.

2. Assurance that an Applicant Organization is Solvent (For External Organizations Only)

Assurance that a Not-For-Profit Applicant will provide documentation that demonstrates its solvency.

3. Assurance of Enrollment Composition Compliance

The Applicant Group/Applicant Team agrees that the student composition at a new or underperforming school will be
reflective of the student composition at the schools it is intended to relieve (in terms of demographics, including but not
limited to race/ethnicity, gender, socio-economic status, English Learners, Standard English Learners, students with
disabilities, foster care placement), with ongoing review mechanisms in place to ensure retention and student
composition at each school continues to reflect that of the overall school community.

4. Assurance to Sign Separate “Service Plan for Students with Disabilities Assurances”.

In accordance with the Individuals with Disabilities Education Act and Section 504 of the Rehabilitation Act of 1973, the
Applicant Group/Applicant Team listed above agrees to sign the Assurance Form entitled "Public School Choice Service
Plan for Students with Disabilities" included with this RFP. Signing the Service Plan for Students with Disabilities
Assurance Form assures that the awarded PSC school will abide by the conditions and requirements of the Chanda Smith
Modified Consent Decree that includes: using the Welligent IEP Management System, using the LAUSD Elementary or
Secondary Student Information System (either ESIS, SSIS or ISIS upon implementation), operating a compliant Special
Education Program using the LAUSD Special Education Policies and Procedures Manual, and the annual completion and

submission of the “School Self Review Checklist” for programs serving students with disabilities. Signing the Service Plan
for Students with Disabilities Assurance Form also assures that operators of the awarded PSC school agrees to review
Title 5, California Code of Regulations Section 3052, relative to the provision of behavior intervention plans and agrees to
comply with all discipline practices, procedures for behavioral emergency intervention and prohibitions consistent with
the requirements. The PSC school operators further agree to protect the rights of children with disabilities and their



parents or guardians relative to 1) prior notice and consent, 2) access to records 3) confidentiality, and 4 due process
procedures. The school will maintain a written description of the annual notification process used to inform
parents/guardians of the policies regarding Nondiscrimination (Title 5 CCR 4960 (a)), Sexual Harassment (EC 231.5 (a) (b)
(c), Title IX Student Grievance Procedure (Title IX 106.8 (a) (d) and 106.9 (a)) and Uniform Complaint Procedures (Title 5,
CCR 4600-4671. Procedures must include a description of how the school will respond to complaints and how the
District will be notified of complaints and subsequent investigations.

5. Assurance that Independent Charter School Operators will sign and execute the Facilities Use Agreement

(For Independent Charter School Operators Only) If selected to operate an independent charter school on a PSC campus,
independent charter school operators agree to sign and execute the Facilities Use Agreement as provided by the District.

6. Resident Enrollment and Attendance Boundary Compliance
(For Independent Charter School Operators Only) In accordance with the Attendance Boundary Waiver for Public School
Choice Charter School Operators, operators of independent charters schools agree to provide first choice attendance to
resident students from the corresponding attendance boundary established by the District if selected to operate a Public
School Choice campus. Thereafter, any remaining available seats will be filled with any student who wishes to attend the
PSC campus pursuant to the requirements of Sections 47605(d)(1) and 47605(d)(2)(B) of the California Charter Schools
Act. The District’s waiver from the State Board of Education codifies these requirements.

While PSC independent charter schools can initiate a lottery and/or enroll students outside the school’s attendance
boundary at any time, operators of independent PSC charter schools may not refuse any resident students unless the
resident enrollment exceeds the District’s established maximum enrollment for the school in question. Independent
charter school operators understand and accept that the attendance boundary configuration is subject to change at the
discretion of Los Angeles Unified School District and that the maximum number of resident student enroliment will be
defined for a period of five years and that the requisite number will equal the planning capacity for the Public School
Choice campus based on 2008-09 District norms.

If a parent or guardian no longer wants their child to attend an independent PSC charter school, the charter school
operator must also agree to adhere to the District’s “Enrollment Process for Charter Schools Selected to Operate a Public
School Choice School.” The “opt-out” decision is only valid for one academic school year. Once a parent has exercised
his/her right to opt-out, he/she is unable to re-enroll the child in the charter school for the remainder of the school year,
unless there is capacity at the school as designated by LAUSD and term of the charter. At the completion of each
academic school year, parents have the opportunity to enroll their student at their neighborhood school again.

7. Assurance that Independent Charter School Operators Will Cooperate with LAUSD in Attaining Applicable Waivers from
the State Board of Education

(For Independent Charter School Operators Only) In accordance with the Charter Schools Act of 1992 and its
implementing regulations, independent charter school operators approved to operate a Public School Choice campus will
be required to cooperate with the District in attaining any and all applicable waivers from the State Board of Education.
Additionally, independent charter school operators must agree to waive their rights under Education Code 47614
(“Proposition 39”) for a period coterminous with their Board-approval to operate a Public School Choice campus.

By signing this Assurance Form, you agree that you will comply with and/or provide supporting information for the above
assurances:

Name of Lead Applicant Jonathan Chaikittirattana Title of Lead Applicant Small School Coordinator

Signature of Lead Applicant Date

Name of Board President* N/A

Signature of Board President* Date

*The additional name and signature of the Board President is only applicable to organizations with a Board.
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PSC 3.0
Commitments and Expectations Form

Please read thoroughly and have your authorized team representative sign on the following page. All design team
members must also sign below. This form and the initial Letter of Intent are due to LAUSD by 6:00 pm on
Thursday, March 31, 2011. Documents must be submitted electronically to psc@lausd.net. If you have questions,
please call the PSC number at (213) 241-5104.

We agree to:

Serve students and the community to the best of our ability;

Conduct ourselves in a professional manner, keeping in mind that our aim is to respond to the
needs of students and parents first;

Represent our organization with integrity and dignity, and show respect for others within and
outside our team at all times;

Collaborate with stakeholders and other agencies to develop a strong, well-rounded proposal;
Openly seek input from the community during the development of our application;

Participate in all PSC parent meetings hosted by the PSC Central Office Team that inform the
community about the applications submitted for a particular PSC school;

Refrain from exhibiting behavior that will compromise the integrity of the PSC process;

Eschew use of propaganda or materials that misrepresent information and inspire negative
campaigns against any group, organization, or applicant team;

Ensure that the development of a proposal and the work around the PSC process will not, in any
way, interfere with classroom instruction;

Avoid use of overly aggressive voter outreach tactics that intimidate stakeholders, and to
discourage our own applicant team and affiliated partners from electioneering, especially during
the Advisory Vote period;

Ensure that no electioneering occurs on school campuses;

Abide by all guidelines set forth for the Advisory Vote process; and

Refrain from providing incentives to parents, students, and other community members in order to
rally support for our team.



n Los ANGELES UNIFIED ScHOOL DISTRICT
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PSC 3.0

Commitments and Expectations Form

We have read the above and understand that failure of any representative from our team to adhere
to any of the expectations and commitments spelled out above could result in immediate
disqualification of our team in the application process and participation in PSC meetings and

workshops.

Applicant Team Name/Organization

Local District 6 — Huntington Park Institute of Applied
Medicine (HPTAM)

Name of Team Representative

Jonathan Chaikittirattana

Signature of Team Representative

Design Team Member Name

Signature

1. Arellano, Lina

SIGNATURES ON ORIGINAL DOCUMENT

2. Borrego, Scheila

3. Chaikittirattana, Jonathan

4. Davis, Christina

5. Garcia, Israel

6. Kickert, Melissa

7. Munoz, Brenda

8. Noriega, Gabby

9. Natalie Nothern

10. Parkhill, Al

11. Phillips, Nathan

12. Puth, Vincent

13. Raygoza, Karla

14. Ross, Roberta

15. Suh, Tami

16. Valdivia, Karin
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FINAL LETTER OF INTENT

The final Letter of Intent should be submitted with your final application, due at noon on October 14, 2011. Unlike
the non-binding draft Letter of Intent, the final Letter of Intent is binding. Please respond to all the questions below
and provide the name and signature of each member of your final design team. Note that you are not required to
submit a final Commitments and Expectations Form unless you have added new members to the design team, in
which case you must submit a final form with the signatures of the new members.

APPLICANT TEAM INFORMATION

Name of Applicant Team (If you are an organization, please include the legal name of the organization. If you are an internal applicant team,
please list the name of the primary contact person):

Local District 6 - Huntington Park Institute of Applied Medicine (HPIAM) — Jonathan Chaikittirattana

Address: 5115 Southern Avenue Phone Number: 562-225-5769
South Gate, CA 90280

Website (if applicable) Email Address: mrc_hp_spartan@yahoo.com

South Region High School #7

School site for which your team is submitting a Letter of Intent: (Linda Marquez High School)

Grade configuration of your school:

9-12
|:| Traditional |Z| Pilot
School model for which you are applying: []EsBMM [_] Network Partner
|:| Affiliated Charter |:| Independent
Charter
Please respond:
1. Are you planning to operate more than one school on the 1. NO
campus? 2. n/a
2. If yes, how many schools are you proposing to operate? 3. n/a

3. If yes, will they all operate under separate CDS codes?

1. August 14 2012 - June 4, 2013

School calendar-- please provide the following dates: 2. Will adhere to LAUSD District Early Start

1. First and last date of instruction?

2. Winter recess dates Calendar
. i 3. Will adhere to LAUSD District Early Start
3. Spring recess dates
Calendar

List the name and contact information of your design team members below:
Printed Name Signature Phone Email address School/Affiliation
SIGNATURES ON 323-826- Huntington Park

1. Arellano, Lina ORIGINAL DOCUMENT 2300 Pll4usc@aol.com Instlt.u.te of Applied
Medicine at HPHS
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Huntington Park

2. Borrego, Scheila z;(S);JSZG- climpimbals@aol.com Institute of Applied
Medicine at HPHS
3. Chaikittirattana, 323-826- Huntington Park
Jonathan 2300 x653 mrc_hp_spartan@yahoo.com | Institute of Applied
Medicine at HPHS
323-826- Huntington Park
4. Davis, Christina 2300 Cmd0919@lausd.net Institute of Applied
Medicine at HPHS
- 323-826- . Hun.tington Park.
5. Garcia, Israel 2300 Israel.garcia@lausd.net Institute of Applied
Medicine at HPHS
323-826- Huntington Park
6. Kickert, Melissa 2300 melissa.kickert@lausd.net Institute of Applied
Medicine at HPHS
323-826- Huntington Park
7. Munoz, Brenda 2300 brenda_munoz@yahoo.com | Institute of Applied
Medicine at HPHS
323-826- Huntington Park
8. Noriega, Gabby 2300 Gabbyn78@verizon.net Institute of Applied
Medicine at HPHS
323-826- Huntington Park
9. Natalie Nothern 2300 natalie.nothern@lausd.net Institute of Applied
Medicine at HPHS
Huntington Park
10. Parkhill, Al z;(S);JSZG- Institute of Applied
Medicine at HPHS
323-826- Huntington Park
11. Phillips, Nathan 2300 nathanielp@gmail.com Institute of Applied
Medicine at HPHS
. 323-826- Hun.tington Park.
12. Puth, Vincent 2300 cputh@aol.com Institute of Applied
Medicine at HPHS
323-826- Huntington Park
13. Raygoza, Karla karla_raygoza@sbcglobal.net | Institute of Applied
2300 . .
Medicine at HPHS
14. Ross, Roberta ;2'2:26- rir0178@lausd.net :il:g:t?cghtzzl Park
. 323-826- . - Hun.tington Park.
15. Suh, Tami 2300 tami.suh@gmail.com Institute of Applied
Medicine at HPHS
N . 323-826- Hun.tington Park.
16. Valdivia, Karin 2300 kxk8182@Ilausd.net Institute of Applied

Medicine at HPHS




Los Angeles Unified School District

Applicant Team Name: Local District 6 - HPIAM

DIVISION OF SPECIAL EDUCATION

Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0
SERVICE PLAN FOR SPECIAL EDUCATION

MCD OUTCOME

COMPONENT

SCHOOL PLAN

District publications and
forms are available

Federal Requirement, Search and Serve

The Huntington Park Institute of Applied Medicine (HPIAM) will ensure that federal, state
and District requirements are followed by all staff members.

* HPIAM will use LAUSD’s Student Enrollment Form to identify whether or not special
services are needed.

* If the student has an IEP from a previous LAUSD school, staff is able to access the
document in the Welligent IEP system. If the student is from out of the district, office
personnel will be trained to request a copy of the current IEP and contact the local
special education unit for appropriate placement.

¢ All staff members will be trained on the procedures for referring students who may
require special services.

* Any person who believes that a student has or may have a disability and requires
special education and related services may make a formal request for a special
education assessment. The request must be in writing and entered on the Request for
a Special Education Assessment Form. Once a written request for special education
assessment has been received, the Designated/Counselor will, within 15 days,
develop and provide the parents with a special education assessment plan and a copy
of A Parents Guide to Special Education Services. Once the parent approves, signs and
returns the assessment plan, the assessments are conducted, reports are prepared
and an IEP meeting is scheduled within 50 days of receipt of the signed assessment
plan. The school will translate documents prior to the scheduled IEP meeting. If the
IEP team determines that the student has a disability and requires special education
and related services the IEP will be implemented immediately.

* The Network will display the “Complaint Response Unit/Parent Resource Network”
poster.

* The following publications will be available in the office upon request:

- “Are You Puzzled by Your Child’s Special Needs?” brochure
- Student Enrollment Form

PUBLIC SCHOOL CHOICE 3.0

2 A NEw WAY AT LAUSD



Los Angeles Unified School District DIVISION OF SPECIAL EDUCATION

Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION
Applicant Team Name: Local District 6 - HPIAM

MCD OUTCOME COMPONENT SCHOOL PLAN

- Request for Special Education Assessment Form
- A Parent’s Guide to Special Education Services

Outcome 2 Intervention Programs HPIAM will implement a tiered Response to Instruction and Intervention framework to
ensure the academic, behavioral and social/emotional success of all students at our school.
We will provide the necessary supports and interventions for students to achieve mastery
of the content standards.

Good first teaching practices rooted in a standards based curriculum are at the center of a
successful instructional intervention program that works to improve overall student
achievement and close the achievement gap between general and special education
students. Using research proven approaches such as, differentiated instruction,
cooperative learning, 21° Century skills, interdisciplinary studies, project-based learning,
research-based instructional strategies, technology integration and Specially Designed
Academic Instruction in English teachers will provide engaging learning experiences for all
students. Assessments will be administered and data analyzed to inform instructional
decisions, identify students’ instructional needs and guide the design of tiered interventions
to provide additional instruction as needed for students to achieve mastery of the
standards.

Student progress will be monitored on an on-going basis using formative and summative
assessment data. Students who do not make appropriate progress will be identified and
referred for appropriate intervention. Additionally, students who demonstrate low
performance on standardized tests, have low grades, are absent frequently, have repeated
behavior referrals, are identified through the IEP process, refer themselves, or are
otherwise deemed to be “at risk” will be provided with intervention.

PUBLIC SCHOOL CHOICE 3.0 3 A NEwW WAY AT LAUSD



Los Angeles Unified School District DIVISION OF SPECIAL EDUCATION

Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION
Applicant Team Name: Local District 6 - HPIAM

MCD OUTCOME COMPONENT SCHOOL PLAN

Strategic interventions provide support to struggling learners. These interventions may
include, but are not limited to extended time or practice, additional examples, small group
instruction, distinct learning opportunities to engage core concepts and/or a narrower focus
on the core curriculum. Strategic intervention also includes careful progress monitoring to
determine if student has made sufficient gains and intervention can be discontinued, if the
student has made limited progress and needs continued strategic intervention or if the
student has made little or no progress and needs more intensive intervention.

Intensive intervention will be provided to students who, after strategic interventions, do
not demonstrate appropriate progress and/or are the lowest performing students.
Intensive interventions provide students more explicit instruction targeted to a specific
instructional need. Diagnostic assessments may be used to inform and align instruction to
individual student needs. These interventions are delivered in addition to strategic
interventions and are more focused. As with other interventions, student progress is
monitored frequently to determine the appropriateness and effectiveness of interventions
provided.

As appropriate, students with and without disabilities will be referred to the Learning
Center for additional targeted intervention and instruction in strategies for accessing the
core general education curriculum. The Learning Center will provide extended instruction
and additional support which may include the use of supplemental materials targeted to
specific identified student needs and/or deficiencies as determined by on-going progress
monitoring. The programs we will utilize are still under review, however, they may include
the following District recommended programs:

* ALEKS
* Breaking the Code
* LANGUAGE!

* Makes Sense Strategies

PUBLIC SCHOOL CHOICE 3.0 4 A NEwW WAY AT LAUSD



Los Angeles Unified School District DIVISION OF SPECIAL EDUCATION

Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION
Applicant Team Name: Local District 6 - HPIAM

MCD OUTCOME COMPONENT SCHOOL PLAN

* Read 180

* REACH

e REWARDS

Skills for School Success
Outcomes 5, 17 and 18 Discipline Foundations HPIAM will implement a school-wide positive behavior support and discipline plan. The
LAUSD Board Policy Plan and Behavior plan will support the school vision and mission and be founded on high expectations, a
Support commitment to support student success and progressive discipline. We intend to explicitly

teach positively stated rules as well as social-emotional skills, reinforce appropriate
behavior, use effective classroom management strategies, provide early intervention for
students not meeting behavioral expectations, monitor behavior and employ progressive
discipline to correct misbehavior. The positive behavior support and discipline plan will be a
collaborative effort between general and special education teachers, instructional support
staff, administrators, and parents.

The expectations for student behavior are:
* Be honest
* Berespectful
* Beresponsible
* Besafe

To ensure that all students are clear about what behavior is expected of them and that they
know that those expectations are consistent throughout the school, rules will be posted in
all classrooms, offices and other common areas and copies of the school rules will be
provided to students and parents.

On-going monitoring will ensure that school discipline practices are being implemented in a
fair, equitable, non-discriminatory and culturally responsive manner. We will use

PUBLIC SCHOOL CHOICE 3.0 5 A NEwW WAY AT LAUSD
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Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION
Applicant Team Name: Local District 6 - HPIAM

MCD OUTCOME COMPONENT SCHOOL PLAN

interventions and positive, progressive means of correction in an effort to resolve
disciplinary issues as an alternative to suspension, transfer or expulsion. Other alternatives
may include teaching appropriate replacement behaviors or anger management strategies.
Behavior Support Plans will be developed for students with disabilities as part of their IEP
when their behavior impedes their own or others’ ability to learn. For students with
disabilities whose behavior significantly interferes with the implementation of their IEP
goals and objectives or is self-injurious, assaultive or causes property damage a Functional
Analysis Assessment will be conducted and, if appropriate, a Behavior Intervention Plan
developed.

To create an environment that is safe, secure and conducive to student learning, teachers
will utilize effective classroom management strategies and the school will implement a
tiered intervention framework that supports the success of all students in the general
education setting.

Tier | of the behavior intervention program will support students by: teaching school rules
and expectations; providing social skills training; employing active supervision and
monitoring; utilizing a positive reinforcement system; providing structured peer support;
and applying firm, fair and corrective discipline. Data collected will inform the development
of and modification of group support systems.

Tier Il includes all supports provided at Tier | plus individualized training in social and self
management skills; behavior support plans; parent training; adult mentors and increased
instructional support. Progress monitoring will include individualized data collection and
observations to inform the development of individualized behavioral goals and behavior
support plans.

Tier Il will add intensive social skills training, individualized behavior intervention plans,

PUBLIC SCHOOL CHOICE 3.0 9 A NEwW WAY AT LAUSD
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Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION
Applicant Team Name: Local District 6 - HPIAM

MCD OUTCOME COMPONENT SCHOOL PLAN

continued parent training, as well as multi-agency collaboration services to the supports
provided at Tiers | and Il. In addition to continued individualized observations, interviews
and data collection a Functional Analysis Assessment may be used to inform modification to
a behavior support plan or creation of a Behavior Intervention Plan.

Necessary for Planning, will | Description of Student During the 2012-2013 school year, HPIAM will only serve 9™-12" grade students with

be provided Population disabilities of the South Region #7 High School Complex. HPIAM will have a administrator
designee/counselor as well as an administrator that will be responsible for overseeing the
special education program at the school.

(The anticipated population )Based on the anticipated population of students with
disabilities in the South Region #7 High School, we project that we will enroll approximately
50 students with disabilities during the 2012-2013 school year. We will service students
with disabilities that include, but are not necessarily limited to: specific learning disabilities,
autism, emotional disturbance, hard of hearing, mental retardation, orthopedic
impairment, health impairment, and multiple disabilities.

*  Our school will have a resource specialist teacher who will work collaboratively with
general education teachers to support students in general education classrooms.

* Each small school will also have a Special Day Class teacher who will serve students
needing targeted instruction outside of the general education classroom for all or part
of the instructional day.

* Appropriate classroom space will be set aside for these programs.

* Special Education paraprofessionals will be assigned to our school

* Additional personnel and support will be provided as needed by Support Unit South.
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Outcome 2 Special Education To the maximum extent appropriate, students with disabilities will be educated alongside
Program Description students without disabilities. Placement in special classes, separate schooling or other

removal of students with disabilities from the regular educational environment will occur
only if the nature or severity of the disability is such that education in general education
classes with support services cannot be achieved satisfactorily. That is to say, that decisions
to place a student in a more restrictive environment will only be made after considering and
determining that less restrictive environment with special education, related services and
other supports cannot meet the student’s needs. Students will not be placed in
environments that are more restrictive than necessary to meet their educational needs.
Placements for students with disabilities will be in HPIAM or as close to the student’s home
as possible.

Consistent with Federal and State policy, the continuum of placements offered from least
restrictive to most restrictive environment by the District at HPIAM includes:
* General education classroom — whenever appropriate, students with disabilities will
be educated in the general education classes
* General education classroom with collaborative consultation —in order to meet the
educational needs special education students, it may be necessary for the general
education teacher to consult with special education personnel to receive guidance
and support
* General education classroom with designated instruction and services — in order for
students with disabilities to fully benefit from general education program they may
require designated instruction or services like speech or occupational therapy
* General education classroom and resource specialist program — in order to enable
students with disabilities to succeed in the general education classes they may require
support services from the resource specialist program which provide instruction in,
but not limited to: behavior strategies; basic academic skills; and organization and
study skills
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* General education classroom and special day class — students with disabilities may be
educated in general education classes for part of the school day and special day
classes for the other part of the school day

* Special day classes — serve students who, because of their disability, cannot
participate in general education classes for a majority of the school day

Special education services at HPIAM will aim to support student achievement in the general
education curriculum in an integrated setting. Thus, to ensure that all students receive the
support needed to succeed in the general education program we will implement a multi-
tiered approach to instruction and intervention that is responsive to student needs and
directed by student performance data derived from multiple measures. The multi-tiered
instructional program is rooted in good first instruction, the consistent use of progress
monitoring tools to inform instruction and identify students for targeted intervention, as
well as the provision of increasing levels of support to assist students in achieving
proficiency. This research-based approach supports the expectation that all students with
disabilities will participate in rigorous standards-based curriculum. When special education
services are deemed necessary outside of the general education classroom, the content will
continue to be based on grade level content standards and expectations.

To further support students with disabilities in the general education classroom, general
and special education teachers will engage in co-planning. This indirect service consists of
general and special education teachers collaborating to plan, analyze, modify and evaluate
the instruction and outcomes for students. In this model, special education teachers
provide guidance in implementing appropriate accommodation and modification and may
model instructional practices.

Co-teaching is another strategy for supporting the needs of students with disabilities in the
general education classroom. In this model, general and special education teachers work
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together in a shared classroom to teach students with and without disabilities. Both
teachers are responsible for the planning, delivery and evaluation of instruction as well as
student progress monitoring and classroom discipline. Co-teaching may manifest itself in a
variety of formats including:

* Cooperative teaching — one teacher has primary responsibility for leading the
instruction while the other supports instruction by modeling strategies, charting,
adding questions, clarifying information, prompting of students, etc.

* Station teaching — the teachers divide the instructional content and each takes
responsibility for teaching part of it. Students move from station to station.

* Parallel teaching — teachers each deliver instruction to half of the students in the
class. Groups do not rotate.

* Shadow teaching — one teacher provides intense instruction to a small select group of
students based on assessed need.

* Team teaching — both teachers share the instruction of all students.

Select students will receive special education services through the Resource Specialist
Program in the Learning Center. The Learning Center will provide general education
students and students with disabilities instruction in strategies for accessing the core
curriculum as well as targeted intervention. Students will receive small group and one-on-
one instruction that supports and builds on the general education curriculum using a
combination of general education texts and additional research-based instructional
resources.

To the greatest extent appropriate, special education students will be mainstreamed with
their general education peers. Consistent with the intent of MCD Outcomes 2, 6 and 7
special education students will be integrated to the greatest extent appropriate with their
non-disabled peers during physical education, music, art, field trips, assemblies,
performances and other non-curricular school-wide activities. As special educations
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students’ skills permit, they will also participate in the core subjects with support provided
by special education staff.

Outcomes 8, 10, 13, 14, 15 IEP Process: * When a student transfers into the District with an out-of-District IEP, the school will
Implementation and develop an IEP within 30 calendar days of enroliment.
Monitoring * The school will document requests for special education assessment on a Request for

Special Education Assessment Form and maintain a copy in the students’ green folder.

* The school will provide the parent with a Welligent generated Special Education
Assessment Plan in the language requested by the parent, within 15 days of the
written request for assessment.

* Once the parent approves, signs and returns the assessment plan, the school will
conduct the assessments and prepare reports for an IEP meeting.

* An IEP meeting will be convened within 50 days of receipt of parental consent to the
assessment plan.

* The school will use the calendar in Wellignet to meet the timelines set by IDEA and to
monitor MCD Outcome 10 mandating timely completion of initial special education
evaluations.

* |If parents consent to the IEP, it will be implemented immediately.

* If parents do not consent, an effort to resolve disagreements at the school site will be
made by taking additional time to review options, clarifying portions of the IEP, having
additional persons with special expertise join the IEP team and/or providing parents
an opportunity to observe a class or program.

* The school will follow the appropriate timelines for conducting annual and three-year
review |EPs.

* The school will convene an IEP meeting within 30 calendar days of parent written
request.

* If requested by the parent, the school will provide copies of assessment reports to the
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parent 4 working days before the date of the IEP meeting. The reports will be
translated into the parent’s primary language, upon written request from the parent,
unless clearly not feasible to do so, as required in MCD Outcome 15. The school will
also provide special education related forms in the parent’s primary language when
requested.

* The school will set up a communication system to notify parents of IEP meetings.
Parent attendance will be encouraged and accommodations provided, such as but not
limited to, providing interpreters to increase participation as mandated by MCD
Outcome 14.

* The Welligent system will be used to notify team members of upcoming IEPs, and to
provide communication during assessment and to assign follow up activities.

* Aroom will be designated as the IEP Meeting room. The room will be supplied with
all the needed forms and documents necessary, as well as, wireless access and a
speaker phone.

e All staff will be responsible for implementing students’ IEPs.

* Resource Specialist teachers and other support providers will use Welligent to
document services provided as required in MCD Outcome 13.

* Children with active IEPs will be placed in their home school with appropriately
identified supports to the greatest extent possible. If an appropriate program is not
available at the home school, the student will be placed in the school closest to their
home school with transportation provided.

Outcomes 10, 18 Procedures for

Identification and
Assessment of Students this framework are described below:

HPIAM will follow LAUSD’s Multi-tiered Framework for Instruction, Intervention and Support
to guide its practices relating to instruction and intervention. The essential components of

In a multi-tiered approach to instruction and intervention, teachers provide instruction at
each tier of service that is differentiated, culturally responsive, research-based and aligned
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to grade-level content standards. All students should have universal access to this high-
quality instruction. Universal access refers to the right of all students to have equal
opportunity and access to high quality, grade-level instruction and behavioral support,
regardless of socioeconomic status, ethnicity, background, and/or disabilities.

The District has identified four instructional methodologies and strategies to scaffold
culturally and linguistically diverse students’ universal access to core instruction. All
students, including students with disabilities, benefit from the integration of key access
methodologies such as cooperative learning, the use of advanced graphic organizers and
targeted academic language development. These strategies are used across the three tiers.

Tier I: Core Instruction

All students receive high quality, research-based, core general education curriculum and
instruction. It is expected that 80-85% of students will achieve proficiency when good first
instruction is delivered. Multiple assessment measures, such as, common and formative
assessments, anecdotal observations, standardized tests, performance based assessments
and behavior data (e.g., referrals and suspensions) are used to guide and inform instruction
and intervention. Within Tier |, identified students received additional differentiated
instruction and support to maximize their academic achievement. Instruction is matched to
student needs based on levels of performance and rates of student progress.
Differentiation can occur through modification to the content, process, product and/or
resources available in the classroom. In order to differentiate instruction teachers can add
depth and complexity to the curriculum, scaffold lessons, form flexible groupings,
implement interest and/or learning centers, employ questioning strategies, and/or allow for
independent study. On an on-going basis, curriculum-based formative assessments are
used to measure growth, monitor progress and inform changes in instruction. When
assessment results indicate that a student needs additional instruction to access the core
curriculum, then Tier Il intervention services are provided.
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Tier II: Strategic Intervention

Strategic intervention is provided for 10-15% of students that need additional instruction to
achieve proficiency. Strategic interventions include more intensive and focused instruction
that is aligned to students’ instructional needs based on data. Tier Il serves the needs of
students not making adequate progress given good first instruction in Tier |. Strategic
intervention may give students additional time to learn using research based instructional
strategies utilized in the core instructional program or, if needed, a different instructional
approach. Student progress is monitored and evaluated using curriculum-based
assessments.

Tier lll: Intensive Intervention

An estimated 1-5% of students will need individualized and/or very small group instruction
that is highly focused in order to achieve proficiency. Intensive intervention in Tier lll
typically includes curricula, pedagogy and/or instruction different from Tier | and Tier Il
because despite well-implemented instruction and intervention academic progress is
insufficient. Progress monitoring at Tier Ill is more frequent and may be diagnostic in
nature in order to provide more specific information about the students’ instructional
needs and academic deficits. Tier Il services are not synonymous with special education
services, but rather an important step in providing intensive intervention so that students
have an additional opportunity to succeed and learn.

Within the District’s tiered approach to instruction and intervention, the intensity,
frequency and duration of support services increases and student-teacher ratio decreases
as students move up the tiers. Student performance is monitored closely to evaluate
progress and the effectiveness of instruction and intervention strategies.

If a student does not demonstrated appropriate progress after targeted interventions,
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accommodations and modification have been provided in the general education program,
he/she may be referred for assessment for special education services. Prior to referral to
assessment, however, the Bridge Coordinator will determine whether the unique
educational needs of the student are not primarily due to:

* Environmental, cultural or economic factors

* Lack of instruction in math and/or reading

* Limited English proficiency

* Social maladjustment

* Temporary physical disability
To determine if a special education referral is appropriate, the Bridge Coordinator will
review the student’s:

* academic records

* language development history including program placement

* ELD Level

* CELDT results

* standardized tests results

* progress in meeting content standards

* progress in meeting literacy and mathematics standards

* work samples

* academic and behavioral intervention history

* teacher information/concerns

* parent information/concerns

Any person who believes that a student has or may have a disability and requires special
education and related services may make a formal request for special education
assessment. Parents, teachers, and other school personnel will be instructed on the
process for referring student for special education assessment. Within fifteen days of the
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receipt of a referral for assessment, the referring party will receive a written response from
the school. If the school determines that an assessment of the student is not appropriate,
the referring party will receive written notice of this decision. If the school determines that
an assessment is appropriate, the referring party will receive notice of this decision and the
parents will receive a Welligent generated Special Education Assessment Plan.

An assessment plan describes the types and purposes of the assessments, which may be
used to determine the student’s eligibility for special education and related services. Once
the parent approves, signs and returns the assessment plan, the school will, within 50 days
of receipt of the signed assessment plan, execute the assessment, prepare reports and hold
an IEP meeting. Assessments will be conducted by a qualified professional. Assessment
instruments will be selected and administered so that they are not racially, sexually, or
culturally discriminatory as mandated by MCD Outcome 18. No single measure or
assessments will be used as the sole criterion for determining whether a student has a
disability and for determining an appropriate educational program for the student. The
assessment will cover all areas related to the student’s suspected disability including if
appropriate:

* Health and development, including vision and hearing

* General ability

* Academic performance

* Language function

* Motor abilities

* Social and emotional status

¢ Self-help, including orientation and mobility

* Career and vocation abilities and interests

The school will strictly adhere to guidelines that have been developed by LAUSD to assure
students meet eligibility criteria for special education placement.
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Outcome 2 Instructional Plan for HPIAM is committed to providing all students with a quality education in the least
students using grade restrictive environment. To the maximum extent appropriate, students with disabilities will
level standards be educated alongside students without disabilities. We will follow LAUSD’s Multi-tiered

Framework for Instruction, Intervention and Support in practices related to instruction and
intervention.

To ensure that all students, including students with disabilities, receive the support needed
to succeed in the general education program and achieve a high school diploma, we will
implement a multi-tiered approach to instruction and intervention that is driven by the
California Content Standards for secondary students, responds to student needs and is
directed by student performance data derived from multiple measures. The multi-tiered
instructional program is rooted in good first instruction, the consistent use of progress
monitoring tools to inform instruction and identify students for targeted and timely
intervention, as well as the provision of increasing levels of support to assist students in
achieving proficiency across content areas. This research-based approach supports the
expectation that all students with disabilities will participate in a rigorous standards-based
curriculum. Special education services are provided in an integrated setting to support
student achievement in the core curriculum.

The use of research-based instructional practices that support access to rigorous content
curriculum is necessary to provide meaningful access for all students. In addition,
instructional support through the use of co-planning and co-teaching provides a higher level
of support to students. Timely and targeted intervention, based on on-going progress
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monitoring, that provides students with immediate, corrective feedback, remediation, and
extended opportunities for learning also serves to support students with disabilities achieve
mastery of grade-level standards.

Working in Professional Learning Communities (PLCs), general and special education
teachers will utilize backwards design principles to design curriculum and instruction, guide
assessment practices and evaluate and refine instruction based on observed outcomes.
PLCs will:
* review content standards by grade level to prioritize essential learnings
* devise appropriate pacing plans for the school year
* identify desired results and acceptable evidence of learning
* design standards-based assessments that are aligned to expected outcomes
* plan a sequence of learning experiences, using appropriate grade level resources, that
scaffold the students’ learning and strategically prepare students to demonstrate
mastery of the standard(s)
* collect and analyze student work to inform instructional decisions, guide
modifications and determine intervention(s) needed
* use assessment results to evaluate and refine instructional practices as well as long
term planning of curriculum and instruction

Multiple assessment strategies will be utilized to evaluate students’ progress toward
mastery of the standards and identify intervention needs. Teachers will use the data
derived from the various assessment tools to inform instructional decisions, provide
appropriate accommodations and modifications, and determine intervention needs.
Effective use of assessment involves providing needed intervention to individual students as
determined by the assessment data as well as evaluating trends in student performance. If
several students are having difficulty it may signal a need to change the general
instructional approach, provide differentiated learning opportunities or realign/revise
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assessment tools.

Designing effective curriculum and instruction for multi-grade levels presents unique
challenges. In addition to having responsibility for more curriculum, teachers in multi-grade
situation, must also account for a predictably broader range of student abilities and need
without the benefit of additional instructional time. These conditions demand that
teachers become skilled at simultaneously managing multiple learning experiences for
individual students and/or small groups. In order to do this, teachers must carefully
monitor each student’s progress and continuously respond to the student’s learning needs.
However, by shifting the focus from grade-specific standards to common themes across
grade levels, teachers can design interdisciplinary learning experiences for groups of mixed
grade level students. This strategy takes advantage of the inherent opportunity for mixed
ability groupings and makes peer support and mentoring possible.

In order to ensure access to high-quality, grade-level content and instruction, some
special education students, may require specific accommodations and/or modifications
be provided in the general education classroom. Although, specific accommodations
will be dictated by student need, they may include: differentiating the pacing of
instruction, varying activities, allowing extended time, providing assistive technology,
and/or teaching to the student’s strengths. Similarly, modifications will be determined
by student needs, but may include: shortening assignments, simplifying task directions,
providing alternate assignments, giving additional cues or prompts, or utilizing
specialized curriculum.

Outcome 7A, 7B Instructional Plan for HPIAM is committed to supporting students with disabilities in the general education
students using Alternate | program, so that to the maximum extent appropriate, students with disabilities are
Standards educated alongside students without disabilities. However, if the IEP team determines that

the nature or severity of a students’ disabilities are such that education in the general
education program with the use of supplementary aids and services can not meet the
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student’s needs, they will be taught using alternate standards. The alternate instructional
program will mirror the general education program, in that we will: provide students the
necessary support to ensure successful completion of the program; use research-based
instructional practices to support access to a rigorous curriculum; implement a multi-tiered
approach to instruction and intervention; use progress monitoring tools to inform
instruction and identify needed interventions; and provide accommodations and
modifications as needed.

In collaboration with the IEP team, teachers in the alternate education program will utilize
backwards design principles to design curriculum and instruction, guide assessment
practices and evaluate and refine instruction based on observed outcomes. Teachers will:
* review alternate achievement standards at the student’s level of functioning to
identify essential learnings and develop functional goals
* devise an appropriate pacing plan for the school year
* identify desired results and acceptable evidence of learning
* design assessments that are aligned to expected outcomes and alternate achievement
standards
* plan a sequence of learning experiences, using appropriate resources, that scaffold
the students’ learning and strategically prepare students to demonstrate mastery of
the standard(s)
* collect and analyze student work to inform instructional decisions, guide
modifications and determine intervention(s) needed
* use assessment results to evaluate and refine instructional practices as well as long
term planning of curriculum and instruction

Multiple assessment strategies will be used to evaluate students’ progress toward mastery
of the alternate standards and identify intervention needs. Teachers will use the data
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derived from student work samples, formative assessments, observations, group work,
student portfolios and the California Alternate Performance Assessment to inform
instructional decisions, determine intervention needs, and provide appropriate
accommodations and modifications. Like in the general education program,
accommodations and modifications will be provided based on student needs.

In classrooms with multi-age groups of students, teachers will focus on developing
interdisciplinary instructional experiences that address common themes across grade levels.
Outcome 13 Plan to provide Supports | Once an IEP team determines that a student is eligible for and needs special education and
& Services related services and the parent consents to the offer of a free appropriate public education
HPIAM will implement the IEP immediately. To the maximum degree appropriate, special
education and related services will be provided within the general education classroom in
compliance with least restrictive environment mandates. The Bridge Coordinator will be
responsible for distributing copies of the IEP to all staff who will be implementing, clarifying
roles and responsibilities for implementation of the IEP and supervising and supporting
school staff in the implementation of the IEP.

Resource Specialist teachers are required to document provision of special education and

related services using the Welligent Service Tracking System as required by MCD Outcome
13. The designated administrator/counselr will ensure that all service providers maintain

logs in Welligent that document the frequency of contact and total number of minutes of

service provided per week and month.

Outcome 9 Transition Planning As mandated by Federal and state law for students with disabilities, beginning at age 14, the
(for programs with students | Strategies school will develop an Individual Transition Plan as part of students’ IEPs. Transition
14 and older) services are a collaborative effort between the student, school staff, parents and

appropriate community agencies to plan the students’ educational program so as to
support the successful transition to adult living, which may include postsecondary
education, vocational training, employment, continuing and adult education as well as
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independent living. Transition services are based on students’ strengths, interests, and
preferences as determined through student interviews and age appropriate assessments.

Beginning at age 14, and updated annually, each student’s IEP will include a statement of
the transition service needs of the student that focus on the student’s course of study.
Transition services will provide exploratory activities for students aligned to education,
training, and employment goals as well as daily living skill needs. Activities will support
students in developing self-awareness and self-determination as well as identifying
interests, strengths and preferences through the use of interest assessments, learning style
preferences and strengths inventories and transition planning profiles. Before their 16"
birthday, students will have evidence of completion of a commercially produced transition
assessment in their IEP.

Beginning at age 16 each student’s IEP will include a statement of the transition services
needed, including, if appropriate, a statement of the interagency responsibilities or needed
community linkages, for the successful transition from school to post-school activities.
Activities may include instruction, classroom role-play of social and employment related
interactions, community experiences, supported work experiences and acquisition of daily
living skills.

All students with disabilities graduating with a diploma, certificate of completion, or aging
out of the system will receive a Summary of Performance that summarizes the student’s
academic achievement and functional performance. At the student’s exit IEP, the student
will be interviewed using the Senior Transition Inventory form.
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Federal requirement Access to Extra- HPIAM is committed to creating a small, safe, secure and inclusive environment for all
Curricular/Non students. The small school environment we create will ensure that support is provided for
academic activities: students’ academic, social and emotional needs. We will create opportunities for students

with disabilities to develop personal connections with adults and peers by structuring
mentorships, implementing advisories and providing accommodations, as needed, to
ensure students with disabilities have full access to all extra-curricular activities. Access to
extra-curricular and non-academic activities including clubs, sports, band, student
government, field trips, competitions, and internships will be open to all students. Special
education students will be actively recruited and encouraged to participate in all extra-
curricular and non-academic activities available to general education students.

Students with disabilities will have access to all elective available to the general education

populations. Students will receive support in elective classes, as determined by their IEPs.

As in core academic classes, elective course and special education teachers will collaborate
to provide a range of service delivery models that are determined by students’ needs.

Federal requirement Providing Extended HPIAM will provide Extended School Year (ESY) services to students with disabilities whose
School Year unique needs require special education and related services beyond the regular academic
year. These services will be provided to ensure the continued provision of a free
appropriate public education by maintaining skills and behaviors that might otherwise be
lost during the periods that school is not in session.

All students eligible for special education and related services will be considered for ESY
services. The decision whether or not to provide ESY services will be based on student need
as indicated by the IEP team on the student’s IEP. In determining the need for ESY services,
IEP teams will consider: the severity of the disabling condition; areas of learning critical to
maintaining IEP identified goals and skills; likely extent of regression caused by interruption
in educational programming; rate of recoupment following interruption of instruction; and
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the availability of alternate resources, such as general education intersession school.

Once it is determined that a student requires ESY services, the school will continue to
provide these and related services in the least restrictive environment. As in the regular
school year setting, general and special education teachers will collaborate to provide a
range of service delivery models that are determined by students’ needs. Services may be
provided through co-planning and/or co-teaching in a general education classroom or, if
necessary, through a pull out model where individual and small group support is provided.

Appropriate monies will be allocated from the Title | budget to fund personnel and
resources required to provide ESY services.

Federal Court requirement MCD Outcomes (to be HPIAM is committed to implementing a comprehensive special education program that
woven among others) complies with all Federal, State and District mandates including the Modified Consent
Decree.
All Professional In order to make certain that all students with disabilities receive appropriate supports and
Development services, both general and special education teachers will receive ongoing professional

development in such areas as differentiated instruction, research-based instructional
strategies, engagement strategies, brain research, tiered instruction, universal design,
cooperative learning, interdisciplinary projects and project-based learning as well as
behavior and social skills.

To enable teachers to better implement the strategies and skills learned during professional
development and provide a vehicle for teachers to develop effective instructional practices,
integrated teams of general and special education teachers will work collaboratively in
Professional Learning Communities. PLC teams will engage in a reflective cycle to identify
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the instructional needs of students, develop strategies to meet those needs, design
standards-based learning experiences that are responsive to identified student needs,
create common formative and summative assessments, collect and analyze student
performance data, and use assessment results to refine instructional practices.

General and special education teachers will also collaborate to co-teach students with and
without disabilities in the general education classroom. Co-teaching may involve one
teacher providing intense instruction to a small select group of students based on assessed
need, both teachers sharing the instruction of all students or one teacher taking primary
responsibility for leading the instruction while the other supports by modeling strategies,
charting, adding questions, clarifying information and prompting students.

Outcomes 6, 8, 16 Staffing/Operations HPIAM will seek out and recruit highly qualified teachers who are committed to the vision
and mission of providing a high quality education to all students. Selected teachers will
have high expectations for all students, demonstrate a commitment to use data to inform
instructional decisions, exhibit an ability to modify instruction to match student needs,
embrace our Election to Work Agreement and have a genuine interest in improving the
achievement of all students.

The principal will be responsible for working with the LAUSD Human Resources Division and
the California Commission on Teacher Credentialing to verify teacher credentials,
certifications and authorizations to work with general and special populations, including
English Language Learners, gifted students and students with disabilities. Content teachers
will have meet qualifications to teach in their respective subject areas.

General and special education staff will be hired according to LAUSD norms. We will comply
with District service norms, of 28 (up to 32) to 1. Whenever possible, we will work to
reduce teacher-student ratios in order to provide optimal learning circumstances and
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opportunities for personalization as well as better meet the individual needs of all students.
An office clerk will provide the necessary support to appropriately monitor and service
student needs.

We will utilize LAUSD Nursing Services to provide appropriate health services to students
with chronic illnesses as identified in their IEP or Section 504 plans in coordination with
their primary care physician.

In order to provide a free appropriate public education, specialized equipment such as
assistive technology devices will be made available to students with disabilities at no charge
to the family of the student, if required as part of the students special education program
and/or related services as specified in his/her IEP. Specialized equipment can be provided
through a variety of funding sources, including Title I, Bilingual and Low Incidence funds. An
inventory of specialized equipment will be maintained.

Fiscal Not applicable

Outcome 14 Parent Participation HPIAM intends to be the catalyst that reinvigorates and reengages our community to create
a highly effective school. Our parent engagement plan seeks to help families establish an
environment to support their children as students; provide timely and accurate information
regarding school programs and student progress; develop programs to utilize parents as
volunteers; create an open classroom environment; involve parents in the decision-making
process; and nurture a partnership that serves to advocate for the educational needs of
students.
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Parents of students with disabilities will be included in all phases of the school-wide parent
engagement plan. To provide parents of students with disabilities full information about
their child’s identification, evaluation, placement, instruction and reevaluation for special
education and related services we will utilize ConnectEd, Family Module, bulletin boards,
the school website, a monthly newsletter and counselor-led home visits to provide parents
with timely and accurate information. To the extent possible, we will make
accommodations to encourage and enable parents’ participation in their child’s educational
decision making, including, but not limited to providing translation services, scheduling IEP
meetings at times that are convenient for parents, and making support services available.
The designated administrator/counselor will be responsible for communicating with parents
regarding special education and related services, educating parents about the important
role they play in their child’s education, responding to parent concerns and complaints, and
working collaboratively with parents to advocate for the educational needs of students with
disabilities.
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Federal Search & Serve Processes are developed to ensure: 4-All processes are well described and clear
Requirement, * Students with disabilities are identified upon enrollment. planning is evident. . ‘
District e Staff is aware of the Special Education procedures used by .3-A||.pr0cesses are described and some planning
. . the school site. is evident.
publications * Anassessment process is available for students suspected 2-need for processes are acknowledged,
and forms are of having a disability. planning is incomplete.
available for *  Appropriate publications and forms are maintained at the 1-No planning is evident.
use site.
*  Parent Support Information is available.
Outcome 2 Intervention * |dentifies process for determining student participation in 4 — Plan provides explicit, highly structured
Programs intervention description with research based elements of an
Programs. intervention plan which includes a problem
* Includes benchmark and progress monitoring tools. solving process, data decision making, and
*  Describes a multi-tiered approach to interventions, from specific language describing intervention
core program to more intensive instruction. strategies
* |dentifies programs to be used and purposes for the 3-Plan provides research based elements of an
program. intervention plan which includes a problem
e Discusses progress monitoring and how it will inform solving process, data decision making, and
instruction. specific language describing intervention
strategies

2- Plan lacks research based elements and does
fully describe an intervention

1- Plan does not describe an intervention process
and lacks research-based elements.

Outcome 5, 17, | Discipline Prevention 4-All structures are well described and clear
18 Foundations Plan and 3-6 clear positively stated behavioral expectations are developed planning is evident.
for each common area of the school. Procedures are planned to 3-All structures are described and some planning

Behavior Support define, teach, monitor, reinforce and correct these expectations. is evident.

2-Need for structures are acknowledged,
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Intervention

Tier | structures are in place to promote positive behavior, effective
academic support, violence prevention curriculum has been
selected.

Tier 2 structures are planned to collect and analyze data, provide
additional instruction relative to behavioral skills and there is
effective academic support.

Tier 3 structures are planned to collect and analyze data, conduct
Functional Behavioral Assessments or Functional Analysis
Assessments and there is a plan for implementing Behavior Support
Plans and/or Behavior Intervention Plans.

planning is incomplete.
1-No structures or planning is evident.

Required for
Planning

Description of
Student Population

As a Public School of Choice/Charter a services area is defined.
Relative to students with disabilities:
*  The number of students is known.
* The disabilities of students are identified.
* School organization is planned to meet the needs of these
students.

4-All three elements are met, organization is
clear and calculated to ensure the needs of the
students are met.

3-All three elements are addressed and students
are planned for.

2-All three elements are acknowledged.

1-No planning is evident.

Outcome 2, 3,4 | Special Education

Program Description

* Describes least restrictive environment continuum of
placement options for this school based on student
eligibilities

e Discusses how students will participate and have access to
grade level standards and the core curriculum or alternate
curriculum

¢ |llustrates how and what collaborative services that will be
provided, including co-planning, co-teaching,

¢ Identifies a multi-tiered approach to instruction that
includes differentiation, levels of intensity of instruction,
and monitoring of progress

*  Provides how a “Learning Center” will be used to support

4 - Plan provides an explicit and thorough
description of the Special Education Programs
which includes a continuum of placement, mutli-
leveled instruction, differentiation, and specific
strategies for implementation

3 - Plan provides a strong description of the
Special Education Programs which includes a
continuum of placement, mutli-leveled
instruction, differentiation, and specific
strategies for implementation

2- Plan lacks some elements in the description of
the Special Education Programs which should
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student learning

Reflects the use of supplemental aids and supports to
support student learning

Explains how and when students with disabilities will be
integrated with their non-disabled peers

include a continuum of placement, mutli-leveled
instruction, differentiation, and specific
strategies for implementation does fully describe
an intervention

1- Plan does not describe the Special Education
Programs

IEP Process:
Implementation and
Monitoring

Outcomes 8,
10, 13, 14, 15

A process is planned ensuring:

There are procedures to monitor IEP meeting dates and
notification requirements.

There is an internal communication system planned for
team members pre/post IEP Meeting.

There are follow up mechanisms to ensure implementation
of the IEP.

Space is planned for IEP Meetings to ensure confidentiality
and if possible teleconferencing.

Mechanisms are planned to ensure parents including those
who do not speak English are welcome as active
participants in the IEP process.

4-All five elements are met, organization is clear
and calculated to ensure the needs of the
students are met.

3-All five elements are addressed and students
are planned for.

2-All elements are acknowledged.

1-No planning is evident.

Outcomes 10, Procedures for
18 Identification and
Assessment of
Students

A systematic intervention plan has been developed.

A systematic and uniformly applied referral procedure is
planned.

Language acquisition and exclusionary factors are
addressed prior to the referral for assessment.
Procedures are planned to ensure “all areas of suspected
disability are addressed”.

Monitoring of referrals by ethnicity is planned.

4-All processes are well described and clear
planning is evident.

3-All processes are described and some planning
has begun.

2-Need for processes are acknowledged,
planning is incomplete.

1-No planning is evident.
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Outcome 2, 3, 4 | Instructional Plan for
students using grade
level standards

Discusses the use of grade level materials

Provides a description of backward planning, using
assessments and standards

lllustrates how accommodations will be used and what
modifications can be used for students in core curriculum
Explains planning for multi-grade levels

Describes use of data-decision making for differentiation of
instruction, including grouping, instructional procedures,
and assessment.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities accessing grade level standards.
3 - Plan provides a strong description of
instructional planning for students with
disabilities accessing grade level standards.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities accessing grade level standards.

1- Plan does not describe instructional planning
for students with disabilities accessing grade
level standards.

Outcome 7A, Instructional Plan for
78 students using
Alternate Standards

Discusses the use of Alternate Standards in the design of
an instructional program, which includes age appropriate
activities designed to maximize independence and where
age appropriate post secondary outcomes.

Provides a description of backward planning, using
curriculum based, informal assessments and alternate
standards.

Describes how accommodations will be used and what
modifications can be used for students in the alternate
curriculum

Explains how students in multi-age groups will be taught.
Describes use of data-decision making for differentiation of
instruction, including appropriate integration, grouping,
instructional procedures, and assessment.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities using alternate standards.

3 - Plan provides a strong description of
instructional planning for students with
disabilities accessing alternate standards.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities accessing alternate standards.

1- Plan does not describe instructional planning
for students with disabilities accessing alternate
standards.
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have those services provided.
Plan for monitoring the provision of services using the
Welligent Tracking Log.

MCD COMPONENT DESCRIPTORS RUBIC SCORES
OUTCOME
Outcome 13 Plan to provide Plan describing how students with support services will 4 - Plan provides an explicit and thorough

description of planning for students with support
services.

3 - Plan provides a strong description of planning
for students with support services.

2- Plan lacks either the service provision or
monitoring element.

1- Plan does not describe either service provision
or monitoring.

Outcome 9

(for programs
with students
14 and older)

Transition Planning
Strategies

Students 14 years and older have a completed Individual
Transition Plan with activities aligned to
Education/Training, Employment, and Daily Living Skills.
All students have a completed commercially produced
transition assessment evident in their IEP prior to their
sixteenth birthday.

Students graduating with a diploma, certificate of
completion, or aging out of the system will have a “Senior
Inventory” and “Summary of Performance” on file in their
records and will be provided with a copy for future
reference.

Transition instruction will be presented to students,
parents, and staff to facilitate a successful transition with a
focus on post secondary outcomes.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities 14 and older.

3 - Plan provides a strong description of
instructional planning for students with
disabilities 14 and older.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities 14 and older.

1- Plan does not describe instructional planning
for students with disabilities 14 and older.
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Requirement Curricular/Non-

academic activities:

How will students participate in
Nonacademic/Extracurricular activities?

How will accommodations be provided for students to
participate in these activities?

How will Student participation in General education
elective classes be accomplished?

What extra curricular e.g. clubs, teams will students’ with
disabilities have access to?

What additional activities will students have access to?

APPENDIX E
PUBLIC SCHOOL CHOICE 3.0
SERVICE PLAN FOR SPECIAL EDUCATION
MCD COMPONENT DESCRIPTORS RUBIC SCORES
OUTCOME
Federal Access to Extra- Access to Extra-Curricular/Non-academic activities: 4-A process is well described and clear planning

is evident to ensure students have access to
Extra-Curricular and Non-Academic Activities.
3-A process is described and some planning is
evident to ensure students have access to Extra-
Curricular and Non-Academic Activities.

2- The need for processes are acknowledged,
planning is incomplete.

1-No planning is evident.

Federal
Requirement

Providing Extended
School Year

There is a plan to guide IEP Teams in determining when
Extended School Year is appropriate.

There is a plan to ensure ESY programs and services in
excess of the regular school year are provided.
Instructional programs are developed for the ESY period to
address individual student needs.

Annual budget planning includes an allocation fro
personnel and resources to provide ESY services.

4-Clear planning is evident to ensure students
have access to Extended School Year services.
3-Some planning is evident to ensure students
have access to Extended School Year services.
2- The need for a Extended School Year plan is
acknowledged, planning is incomplete.

1-No planning is evident.
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Federal Court
requirement

MCD Outcomes (to be
woven among others)

1: Participation in Statewide Assessments, English
Language Arts

2: Participation in Statewide Assessments, Mathematics
3: Graduation Rate

4: Completion Rate

5: Reduction of Suspension

6: Least Restrictive Environment

7A: Least Restrictive Environment,

SLD, SLI, OHI

7B: Least Restrictive Environment,

MD, Ol

8: Home School

9: Individual Transition Plan

10: Timely Completion of Evaluations

11: Complaint Response Time

12: Informal Dispute Resolution

13: Delivery of Special Education Services

14: Parent Participation at IEP Meetings

15: Timely Completion of IEP translations

16: Qualified Special Education Teachers

17: Behavioral Support Plans for students with Autism or
Emotional Disturbance

18: Comprehensive Evaluation of African American
Students identified with Emotional Disturbance

Woven Throughout
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Professional
Development

All Outcomes

Professional Development

Opportunities are planned for General and Special
Educators to develop a culture of collaboration in meeting
the needs of students.

Training ensures differentiated application of knowledge
and skills to meet the needs of all students.

Explicitly address Tiered Instruction.

4-Planning addresses clear opportunities for
collaborative learning regarding the needs of all
students.

3-Planning addresses some opportunities for
collaborative learning regarding the needs of all
students

2- The need for professional development is
acknowledged, planning is incomplete.

1-No planning is evident.

Report of projected revenues and personnel to be hired.
Proposed budget to ensure services are provided.
Completion of the Personnel Data Report.

End of year “unaudited actuals of revenues and
expenditures” (required end of year report) .

Outcome 6, 8, Staffing/Operations *  Teacher recruitment procedures are planned to ensure 4-Procedures are described and clear planning is
16 highly qualified teachers are available to students with evident to ensure staffing and operational needs
IEPs. are met
e Credential verification and monitoring processes are 3-A process is described and some planning is
planned. evident to ensure staffing and operational needs
e Service ratios are developed to ensure the needs of are met.
students are addressed and mandated service norms are 2- The need for processes are acknowledged;
honored. planning is incomplete.
e Clerical Support for compliance is planned. 1-No planning is evident.
¢ Aplanis developed for maintaining specialized equipment
as needed.
e Aplanis available for providing for health protocols.
Fiscal Charters 4-All four items are planned for.

3-Three items are planned for.
2-Two or fewer are planned for.
1-No planning is evident.
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Outcome 14 Parent Participation Parent Participation 4- Processes are well described and clear

There are plans outlining how parents will be informed in their
preferred communication mode of their child’s identification,
evaluation, placement, instruction and re-evaluation for special
education services.

Plans have been developed to ensure parents are welcome
partners in their child’s education process.

Plans are in place to ensure parents of students with disabilities
are an integral part of the school community and have
leadership opportunities within advisory groups, are afforded
the opportunity to attend training at the school, within the
SELPA or at the state level.

A procedure is planned for responding to parents’ concerns and
complaints and providing a timely response.

planning is evident to ensure parent’s legal rights
are acknowledged.

3- Processes are described and some planning is
evident to ensure parent’s legal rights are
acknowledged.

2- The need for processes are acknowledged;
planning is incomplete.

1-No planning is evident.
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SERVICE PLAN FOR STUDENTS WITH DISABILTIES

All LAUSD schools are responsible for providing services to students with disabilities in their service area.
Providing appropriate legally mandated services is a school’s obligation under the Individuals with
Disabilities Education Act, 2004 and Section 504 of the Rehabilitation Act of 1973. Further, as you
operate an LAUSD school you are obligated to abide by the conditions and requirements of the Chanda
Smith Modified Consent Decree. The plan you will develop must be designed to ensure you meet both
your legally mandated obligations and the Modified Consent Decree requirements.

The plan is divided into three parts:
1. Part One - Instructions for completing the plan
2. Part Two - Assurances Page with signature(s)
3. Part Three - Services Plan

To assist you, the “Public School Choice Descriptors Rubric” is included as an attachment. These
descriptors will be used in evaluating the plan in terms of completeness. It is suggested that the rubric
be reviewed to ensure all major points are covered. Writing to the rubric ensures the minimal legally
mandated obligations and Modified Consent Decree requirements are met. Schools are encouraged to
expand upon the content to incorporate operational, staffing and instructional concepts of importance
within the broad concepts framing the vision and mission of the school.
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Huntington Park Institute of Applied Medicine

School Year 2012-2013
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First Day of School: August 14th, 2012 I: Instructional Day

Last Day of School: June 4th, 2012 P: Professional Development Day
Number of Instructional Days: 180 H: Holiday

Number of Holidays:
Number of PD Days: 14

Updated 10/2011
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